
Milestone Completion Summary for CSC333 (Spring, 2003) 
 
Milestone Number: Milestone 6  
 
Team Name: Scoreboard 
 
Team Members (and Roles, including leader):  
  James Barley: Roles N/A 
 
Due Date: May 6, 2003 
 
Summarize Results of Milestone:  

This milestone focused primarily on the implementation documentation as well as the test 
case documents and performance documents.  Because the user manual had already been 
completed, it was not necessary to do any work on that objective.  Small changes were made in 
the SAUSAGE program to include saving and loading matches to and from a hard or floppy disk 
as well as error checking to keep users from loading invalid matches in which the team specified 
does not exist. 
 
Strengths of Milestone:  

The main program has come together very nice and the user manual for the SAUSAGE 
application is extremely useful.  The manual discusses in great detail how to operate the software 
as well as how to install and setup the application and database.  No database administration 
skills are necessary to operate the SAUSAGE program. 
 
Weaknesses of Milestone:  

The major weakness of this milestone was no fixing all bugs within the software.  
Obviously it is unrealistic to get out every single bug within the application, but a few known 
bugs do remain.  These include attempting to export a match to the database when that match 
already exists as well as a few other match data errors. 
 
Project Status:  
Green: Project is proceeding as planned without any significant issues. 
 
Effort: 
Team Member Task Effort Per Task Effort for Milestone
James Barley *User Manual  0% 0% 
James Barley Performance Improvements 

Document 
100% 10% 

James Barley Database Application Document  100% 10% 
James Barley Test Case Document 100% 15% 
James Barley Test Case Results Document 100% 20% 
James Barley Final Presentation 100% 20% 
James Barley Application Update 100% 25% 
 
*The user manual was completed by my senior engineering teammate Amy Hall 


