Milestone Completion Summary for CSC333 (Spring, 2003)
Milestone Number: Milestone 5
Team Name: Scoreboard

Team Members (and Roles, including leader):
James Barley: Roles N/A

Due Date: April 22, 2003

Summarize Results of Milestone:

This milestone focused primarily on the implementation of the database and software.
Unfortunately due to time constraints, descriptive test cases will not be generated with this
milestone, however rough test cases will be discussed and expanded upon for Milestone 6. This
milestone also involved a change in the database schema to allow for more efficient use and easy
implementation.

Strengths of Milestone:

The software that this milestone generates is very easy to use and understand. A deep
understanding of database know-how is not needed to operate the software easily and efficiently.
This was a major goal for me due to the fact that people who will use this software will not be
very computer literate and will only care about what they see happening on the screen. The more
that happens behind the scenes without the user’s knowledge, the more user-friendly the program
will be.

Weaknesses of Milestone:

The major weakness of this milestone was the inability to generate detailed test cases for
the software. Non-descriptive test cases have been generate for this milestone and will be
expanded upon for milestone 6.

Project Status:
Green: Project is proceeding as planned without any significant issues.

Effort:
Team Member | Task Effort Per Task | Effort for Milestone
James Barley Database and Software 100% 70%
Implementation
James Barley Performance Improvements 100% 20%
James Barley Database Application Test Plans 100% 10%




