Milestone Completion Summary for CSC333 (Spring, 2003)
Milestone Number: Milestone 2
Team Name: Scoreboard

Team Members (and Roles, including leader):
James Barley: Roles N/A

Due Date: February 27, 2003

Summarize Results of Milestone:

This milestone primarily focused on the requirements documents and the project plan. More
research was done on how to integrate the interface with the database and the issue seems to be
resolved. Completing the requirements brought up interesting questions about the design of the
database and how to implement it in order to sort the data effectively. The requirements allowed
me to view the scope of the entire project and manage check points and program increments that
will aid in the development of the required software. There have been no changes made from
previous milestones and no changes in project scope and requirements since milestone 1.

Strengths of Milestone:

This milestone allowed me to create an effective incremental program release schedule that will
aid in the development of the program. Also it has helped me schedule my time more efficiently
and effectively.

Weaknesses of Milestone:
This milestone brought up questions as to how the database is to be organized. This situation
should be resolved upon the completion of the next milestone.

Project Status:
Green: Project is proceeding as planned without any significant issues.

Effort:
Team Member Task Effort Per Task | Effort for Milestone
James Barley Requirements 100% 40%
Document
James Barley Project Plan 100% 40%
James Barley MySQL 100% 20%
Research




