CSC 333 Database Applications

Project Proposal

Name of Project 

Team Members: 

Brad Coverdale, Chris Dries, Christina Felts, Joshua Henry


Project Liaison: 

Brad Coverdale
Project Organization Name
West Shore Evangelical Free Church 
Address
321 Gettysburg Pike
Mechanicsburg, PA 17055

e-mail: 
jnesbitt@quixnet.net

Phone: 
717-697-0226
Name of Point of Contact: Joel Worrall
1. Overview of Project and Sponsor Organization 
This project is beneficial to the church in terms of tracking the opinions of its members.

We will be creating the survey system so that the administration can receive the results so that they can better cater to the needs of the church members in the community. West Shore has tried to further push ministry into the latest technology with the inclusion of login names and accounts so that the members can track and find contact information of other members as well as stay informed about the latest events happening through the church. Brad Coverdale will be in frequent contact with Joel Worrall as the project progresses to address concerns and give ideas of how to make the application better.
2. Problem Statement 

We are creating a new survey application on an existing server. Login features are already present, but there is no background for any previous survey via the web.
3. Project Objectives
· We will create a web survey application that allows church administration to receive feedback from the congregation.

· Having these surveys become more efficient by using paperless techniques instead having instant feedback through use of web technology.
· Allowing the survey application to be easy to use and manage without worrying how the application works.
· Allowing the church to become more aware of its congregation through use of latest technological advances.
4. Project Scope and Constraints 
· We will be using MySQL, JSP, and JDBC – these are the technologies that the web server has running

· We need to use the user login already in the system

· Keep answers anonymous but be able to keep track of whether someone has taken a survey already

· Only certain types of questions will be allowed to be created in the survey application
5. Project Strategy 
· Complete the application in a timely manner
· Make sure the organization can at minimum use application created by first increment

    Define the scope of the project with interaction of administration of West Shore

    Define the requirements of the project (functional and non-functional)
    Analyze requirements in terms of a data schema and business rules required to build the database application. 
· Use an appropriate database design tool that supports ER or UML modeling.
· Include the use of low-fidelity user interface prototypes of key application inputs and outputs. 

· Select database technology needed to implement the system. 

      Design database application based on the requirements and database application analysis.
· Include the physical design and normalization of the database along with actual user interface designs for all application input and output (forms, reports, etc.) based on the low-fidelity prototypes. 
· Finalize implementation of the database application based on the database application design.
· Include the functionality defined in either Increment 2 or Increment 3. 
· Include testing of the final application as well as any performance improvements necessary to satisfy the requirements. 

6. Budget
All of the technology is open source therefore as of this point this is no planned expense for the organization to use this application
7. Resources and Roles 

Christina Felts: PowerPoint Presentation, MySQL modeling, JSP
Brad Coverdale: Leader, Liason, JSP

Chris Dries: Web designer, JSP

Joshua Henry: Main JSP programmer
8. Logistics
· We plan on meeting with our contact before each milestone to check on progress of project. Brad will also be in contact with Joel via email during any times of concern
· We plan to meet together after our team meetings with Professor Nejmeh as well as Tuesdays from 9-12am.
9. Project Justification 

· Provide a justification of why the proposed project is a good candidate for a database application team project. 
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College/Agency Memo of Understanding

Messiah College Database Applications Practicum

I.  Purpose.  A Messiah College Database Applications Practicum provides an educational strategy whereby students complement their academic preparation with direct practical experience.  The effort to combine a productive work experience with an intentional learning component is a proven method for promoting the academic, personal, and career development of students.  Your participation in the Messiah College Database Applications Practicum by sponsoring students exhibits your interest and commitment to this educational strategy.

II.  Responsibilities.  To help insure the interests of and promote the benefits of a practicum for all parties involved, Messiah College has developed this memorandum of understanding to describe the mutual responsibilities between the College and your organization ___________________ hereinafter named as Agency.

A. Responsibilities of the College.

1.  To encourage the student's productive contribution to the overall mission of the Agency;

2.  To certify the student's academic eligibility to participate in a practicum;

3.  To establish guidelines and standards for the conduct of its program and to make these guidelines and standards available to the Agency;

4.  To designate Brian Nejmeh, a faculty member, to serve as advisor to the student with responsibilities to assist in setting learning objectives, to confer with Agency personnel, to monitor the progress of the assignment and to evaluate the academic performance of the student;

5.  To maintain communication with the Agency and to clarify Messiah College policies and procedures;

6.  To maintain the confidentiality of any information obtained about the Agency;

7.  To provide public liability insurance and such professional liability insurance as may be reasonably required for each participating student and faculty member;

8.  To inform students prior to the practicum that the student is not entitled to unemployment compensation benefits upon completion of the internship experience;

9.  To enforce any additional rules and procedures that are mutually agreed upon in advance in writing between Messiah College and the Agency.

B.  Responsibilities of the Agency

1.  To encourage and support the learning aspect of the student's practicum assignment;

2.  To designate an employee to serve as student advisor with responsibilities to help orient the student to the Agency and its culture, to assist in the development of learning objectives for a database project, to confer regularly with the student and his/her faculty representative, and to monitor progress of the student;

3.  To provide adequate supervision for the student and to assign duties that are career‑related, progressive and challenging;

4.  To make available equipment, supplies, and space necessary for the student to perform his/her duties;

5.  To reimburse students for travel expenses between Messiah College and the Agency at a rate of 32.5 cents per mile;

6.  To provide safe working facilities;

7.  To not displace regular workers with students secured through internship referral;

8.  To notify College personnel of any changes in the student's work status, schedule, or performance;

9.  To allow Brian Nejmeh, faculty representative, to conduct at least one visit to the work site to confer with the student and his/her supervisor;

10. To provide periodic written appraisals of the student's performance (forms to be provided by Brian Nejmeh) as requested by Brian Nejmeh;

11.  To communicate to College personnel Agency policies and standards that affect the student.

III.  Terms of Practicum.  This practicum arrangement is for one academic term, February through the first week of May, or a period agreed upon by the Agency and Messiah College.  In the event that the Agency is dissatisfied with the performance of a student, termination of the practicum arrangement can be requested by the Agency but only after College personnel have been notified in advance and a satisfactory resolution cannot be obtained.  Conversely, the College may request termination of the internship arrangement for any student not complying with College guidelines and procedures for the practicum program as long as Agency personnel have been notified in advance and satisfactory resolution cannot be obtained.

IV.  Duration of Agreement.  This memorandum of understanding shall continue in effect from February 1, 2003 through May 15, 2003.

Any questions regarding the Database Applications Practicum program, its procedures, or this memorandum should be referred to: Brian Nejmeh, Messiah College, Grantham, PA 17027; e-mail bnejmeh@messiah.edu
Agency Representative signature: _________________________________________ 
Date: ___________

Printed: ________________________________________

College Representative signature: _________________________________________  
Date: ___________

Printed: ________________________________________






