Milestone V Completion Summary for BIS 412 (Spring, 2004)
Milestone Number: Milestone V
Team Name: Project Access Hope
Team Members (and Roles, including leader): 

Phil Kelly – Web Site Manager, Correspondence Coordinator, Manual Designer  
Dan Vickers – QA, Lead Tester, Documentation 
Joe Shaugnessy – Team Leader, Lead Programmer
Due Date: May 4th, 2004
Summarize Results of Milestone: 

In this final Milestone we further developed our system by adding the final functional areas. We spent an enormous amount of time trying to program. We’ve come to realize that our system is much more complex than we thought previously. We also spent time on rearranging the layout of the database and changing the UI.
Strengths of Milestone: 
We achieved more critical areas of functionality. Increasing knowledge of relational databases and the many possibilities and limitations of Access

Weaknesses of Milestone: 

We underestimated the difficulty of programming in Access, we’ve had trouble generating reports and getting the attendance to keep track.. Also we had some last minute details thrown in from our Organization that we added.
Project Status: 

Yellow: Project had some risk of not being completed according to plan, but the risks that were faced by the project were well-known and we followed the plan we had to resolve the risks and successfully complete the project. Our project basically came down to the last day, we had a lot to do and less and less time to squeeze it into, but we are confident we can deliver a good enough product.
Effort:

	Team Member
	Estimated Effort/Time
	Actual Time
	Comments

	Joseph
	Very High
	45 hours ( Very Very High)
	We have spent an enormous amount of time on this project and we really want to deliver a working program that will help our organization

	Dan
	High
	35 hours (Very High)
	

	Phil
	High
	35 hours (Very High)
	


