Milestone Completion Summary for BIS 412 (Spring, 2004)
Milestone Number: Milestone 2
Team Name: Project Access Hope
Team Members (and Roles, including leader): 



Dan Vickers-

Team Lead, Use-Case Modeler, Interviewer, Quality

Assurance
Joseph Shaughnessy-
Documentation, Increments Gathering, Interviewer 


Phil Kelly-

Web Site Manager, Documentation, System Modeler,

Interviewer
Due Date: March 4, 2994
Summarize Results of Milestone: 

The use-case modeling was probably our biggest challenge.  New Hope Ministries has an idea of what they want, but it is up to our group to determine what they need.  We feel we are doing a good job of modeling their database in accordance with their ideas.  Similarly, our increments were a challenge to design because New Hope does not realize the capacity of databases or the ability of our team.  Our As-Is and To-Be systems, we feel, do accurately represent the business process of New Hope.
Strengths of Milestone: 
Our interviewing process went extremely well.  We were able to pick the brains of New Hope employees and get a feel for the business process as well as the functionality of their current database.  We were able to give a good representation of their As-Is and projected To-Be systems.
Weaknesses of Milestone: 

Dually noted, New Hope Ministries knows they need a new system but they do not know exactly what they need or want it to do.  They have some ideas, but it is up to our group to find efficient ways for them to go about doing routine tasks.  While our group is not struggling in this area, it is a constant concern.
Project Status: 

Green: Project is proceeding as planned without any significant issues.  While the features of our database are a slight concern, it will not hold our group back.
Effort:
	Team Member
	Estimated Effort/Time
	Actual Time
	Comments

	Joseph
	Medium
	9 hours
	Our interviews went well.  Use-Case and modeling design took a lot of time.

	Dan
	Medium - High
	9 hours
	

	Phil
	Medium
	10 hours
	


