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Milestone 1 -Planning Phase
Team Lead: Joe Shaughnessy
	Key Tasks
	Team Roles
	Effort (1-5)
(1-low)
	Due Date (Schedule)
	Deliverables

	Initial Meetings with Organization
	Joe- Contact person, interviewer

Phil- interviewer

Dan- interviewer
	1
	Feb. 9, 2004
	Notes from Meetings

	Put together idea for project
	Joe-writer

Dan- critique

Phil- critique
	3
	Feb. 12, 2004
	Project Proposal Document

	Schedule Project
	Dan- writer

Phil- critique

Joe- critique
	3
	Feb. 12, 2004
	Preliminary Project Plan

	Summarize Milestone 1
	Dan- Present, critique, writer
Joe- Present, critique, writer

Phil- Present, critique, writer
	2
	Feb. 12, 2004
	Overview Powerpoint Presentation,

Milestone Completion Summary


Milestone 2- Analysis Phase
Team Lead: Dan Vickers
	Key Tasks
	Team Roles
	Effort (1-5)
	Due Date (Schedule)
	Deliverables

	Model “As-is” system
	Joe- Modeler
Phil- Information gathering/Modeler
Dan- reviewer
	2
	Feb. 20, 2004
	“As-Is” process models

	Identify improvements
	Joe- writer
Dan- idea giver
Phil- reviewer
	3
	Feb. 22, 2004
	Improvement opportunity recommendations

	Model “To-Be” System
	Dan- Modeler
Phil- Information Gathering/Modeler
Joe- reviewer
	4
	Feb. 26, 2004
	“To-Be” process models

	Choose BPA, BPI, BPR approach
	Dan- Review
Joe- Writer
Phil- Review
	2
	Feb. 27, 2004
	Selected approach with rationale

	Determine requirements
	Joe- reviewer
Dan – Writer
Phil- reviewer
	5
	March 1, 2004
	Use case-based Requirements Document (three increments)

	Review preliminary project plan
	Dan- writer
Phil- reviewer

Joe- reviewer
	2
	March 2, 2004
	Updated project plan

	Meet and review with organization
	All- review planning phase with organization
	1
	March 3, 2004
	Project meeting notes

	Summarize Milestone 2
	Dan- Present, critique, writer

Joe- Present, critique, writer

Phil- Present, critique, writer
	2
	Feb. 4, 2004
	Overview Powerpoint Presentation,

Milestone Completion Summary


Milestone 3 – Design Phase
Team Lead: Phil Kelly
	Key Tasks
	Team Roles
	Effort (1-5)
	Due Date (Schedule)
	Deliverables

	Create class diagrams

 And Structural Model
	Joe- Modeler

Phil- Information gathering, Visio Enterer
Dan- reviewer
	5
	March 6, 2004
	UML Structural Models

	Map relational tables, start data dic, and physical design
	Joe- modeler
Dan- idea giver

Phil- reviewed
	3
	March. 7, 2004
	UML Behavioral models

	Create low fidelity prototype
	Dan- Modeler

Phil- Information Gathering

Joe- Programmer
	4
	March 10, 2004
	Low-fidelity prototypes

	Actual physical class, method, and data structures review
	Joe- Writer

Dan – Designer
Phil- reviewer
	5
	March 15, 2004
	Physical BIS design

	Determine technology
	Dan- writer

Phil- Research
Joe- reviewer
	3
	March 18, 2004
	Underlying technology selection and rationale

	Review project plan
	Dan- writer
Joe- reviewer

Phil- reviewer
	2
	March 20, 2004
	Updated Project Plan

	Meet and review with organization
	All- review planning phase with organization
	1
	March 22, 2004
	Project meeting notes

	Summarize Milestone 3

Finishing Touches
	Dan- Present, critique, writer

Joe- Present, critique, writer

Phil- Present, critique, writer
	2
	March. 23, 24, 2004
	Overview whole Milestone.
Milestone Completion Summary


Milestone 4 – Implementation Phase
Team Lead: Joe Shaughnessy
	Key Tasks
	Team Roles
	Effort (1-5)
	Due Date (Schedule)
	Deliverables

	Incremental releases of BIS
	Joe- Programmer, Demonstrator
Phil- Reviewer, UI expert
Dan-Lead Programmer
	5
	April 1, 2004
April 13, 2004

April 27, 2004
	Demonstrate BIS functionality in 3 increments

	Testing of the system
	Joe- QA
Dan- Writer 
Phil- QA
	4
	April 27, 2004
	BIS test plans and results

	Transition system to sponsor
	Dan-Programmer
Phil- QA
Joe- Transition Leader
	2
	April 27, 2004
	Transition of BIS to organization

	Finish and Update Documentation,
Train Users
	Dan- Writer

Joe- reviewer

Phil- Writer
	5
	April 27-May 4, 2004
	System Manual and Training

	Review project plan
	Dan- writer

Phil- reviewer

Joe- reviewer
	1
	April 27, 2004
	Updated project plan

	Meet and review with organization
	
	1
	April 24, 2004
	Project meeting notes

	Summarize Milestone 4
	Dan- Present, critique, writer

Joe- Present, critique, writer

Phil- Present, critique, writer
	2
	April. 27, 2004
	Overview Powerpoint Presentation,

Milestone Completion Summary


Milestone 5 – Final Report
Team Lead: Dan Vickers
	Key Tasks
	Team Roles
	Effort (1-5)
	Due Date (Schedule)
	Deliverables

	Final Meeting with Organization
	All- review phase with organization
	1
	May 4, 2004
	Project Meeting notes

	Determine lessons learned and organization’s review of BIS
	Joe- Powerpoint developer

Phil- Presenter

Dan- Presenter
	3
	May 5, 2004
	Final Project Presentation

2 copies of Project and presentation


